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MEETING AGENDA & OBJECTIVES

Welcome, Overview & Introductions (9:05 - 9:45)

A Obijective: Understand purpose and context for meeting

A Obijective: Engage in group discussion to foster a greater understanding
about diverse perspectives of engagement, race and racism

Panel Presentation (9:45 - 10:45)
A Obijective: Learn about strategies for creating and promoting diverse
environments in various sectors

Group Activity (10:45 T 11:25)

A Objective : Review fAlevels of raci
health equity

A Obijective: Discuss concepts of race and racism, and how these impact

us as individuals, the work that we do and the people that we servg

Evaluation & Close (11:25 1 11:30) W
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MEETING NORMS

A Treat each other with dignity and respect

A Be present

A Silence technology

A Practice active listening/listen to understand

A Disagree with ideas, not with people

A Step up, step back

A Be genuine about ideas, challenges, and feelings

A Practice and experience humility - each of us
may not have all the answers -
d Y
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GET SOCIAL!

#healthytricounty
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EXPECTATIONS SETTING
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IS IN YOUR HANDS TO
MAKE A DIFFERENCE.
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CONTEXT SETTING

Where Have We Been?

Jan 2017 Launch of Healthy Tri-County

Mar 7 Present Healthy Tri-County Workgroups actively working to develop the 2018-2013
Tri-County Community Health Improvement Plan (TCHIP) , selection and
finalization of CHIP/MAPP methodology, identification and selection of
CHIP priorities

Jul 2017 A Conversation on Race & Health Equity

Oct 2017 Community Conversation Series (focus on health)

Where Are We Headed?
Now i May 2018 Review, revision , and finalizing TCHIP
Spring 2018 A Conversation on Race & Health Equity
Summer 2018 Release and launch of TCHIP
A
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TCHIP TOPIC GROUPS

- - Clinical Obesity, Maternal,
Topic Access to Behavioral = o o | Nutrition & Child &
Groups care Health Services Physical Infant
P Activity Health
Infused in
All Topics
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TRICOUNTY COMMUNITY HEALTH IMPROVEMENT PLA

The immediate priority of
Health Tri-County is to develop a
five-year Tri-County Community Health
Improvement Plan spanning 2018-2023.

.
Y

WE NEED

 You
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INTRODUCTIONS- WHO IS AT OUR TABLE?

Issue Experience
How many people
on your team have -

been directly ,

impacted by the ,
issue?

Direct Engagement iy

How many people on your team work
directly or indirectly with target population?

INTENDED
Beneficiaries,
Issue, and
Neighborhood

Demographic Relevance
How many people on your

team demographically
reflect target population?

Geographic Relevance

How many people on your team grew
up in or live in the neighborhood you
are serving?

7 Steps to Advance and Embed Race Equity & Inclusion Within Your Organization. Annie E. Casey Foundation, 2014..
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INTRODUCTIONS

Why Is it hard for us to talk about
race?
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PANEL PRESENTATION

Shawn Edwards Toni Flowers
Diversity & EEO VP & Chief Diversity &
Officer Inclusion Officer, Roper

The Citadel St. Francis



Conversation On Race and
Health Equity
Trident United Way

Shawn S. Edwards, MBA, SHRM-SCP, SPHR
Chief Diversity Officer
December 8, 2017
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Mission and Core Values

Achieving excellence in the education and
development of principled leaders

IONOR ~ DUTY ~ RESPECT

CTHE * .+ DIVERSITY EQUITY &
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Who We Ar eé

AFounded in 1842

AGraduates served in every conflict since the Mexican
American War

A125 years after founding the first Africakmerican
matriculated into the SCCC

A155 years after founding the first women matriculated
into the SCCC

AOne of six senior military colleges in the country and
one of the primary commissioning sources for the U.S
military
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Whoods Her eé

A57.5% Male / 42.5%emale(as of October 2017)
A37.6% Female Faculty / 44.6% Female Staff
A14.5% Minority Faculty / 26% MinoriStaff

ATotal StudenPopulation(as of Fall 2017)
AGenderc 21% Female
ARacec 25% Minority

ACorps of Cadetss of Fall 2017)
AGenderc 9% Female
ARaceg 25% Minority
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CDO Role at The Citadel

AlLead D&l efforts for employees and students
ADiversity, Equity and Inclusion Council (DEIC)
AAffirmative Action Plan leader
ADiscrimination and Harassment
ACommunity Engagement

APolicy & Procedure review and creation
ASC Human Affairs Commission liaisog. e -
ATraining and Professional Developm >
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The Ci tadel 0s
Diversity Strategy

ANational Coalition Building Institute program 2012
AAssistant Provost for Diversity Inrtlatlves 2012

ADiversity Equity & Incluion/ i 'IC) 2015
At NB a A Tesk FFaice#inplemenitation 2016
ADlversnys# &OVC 22°F NS
AReactive fo Proaetive -

Alnclusive on Purpc J;,-:: %ﬁ\

AThe Imp
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Citadel punishes 14 cadets after white-hood
investigation

Paul Bowers Jan 24, 2016 % (0)

As Steve Bannon's Citadel talk nears, Charleston
activists plan protest

By Gregory Yee gyee@postandcourier.com Nov 2, 2017 % (7)
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