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MEETING AGENDA & OBJECTIVES 

Welcome, Overview & Introductions  (9:05 - 9:45) 

Å Objective: Understand purpose and context for meeting 

Å Objective: Engage in group discussion to foster a greater understanding 

about diverse perspectives of engagement, race and racism 

 

Panel Presentation (9:45 - 10:45) 

Å Objective: Learn about strategies for creating and promoting diverse 

environments in various sectors 

 

Group Activity (10:45 ï 11:25) 

Å Objective : Review ñlevels of racismò and discuss how these impact 

health equity  

Å Objective: Discuss concepts of race and racism, and how these impact 

us as individuals, the work that we do and the people that we serve 

 

Evaluation & Close (11:25 ï 11:30) 



MEETING NORMS 

ÅTreat each other with dignity and respect 

ÅBe present 

ÅSilence technology 

ÅPractice active listening/listen to understand 

ÅDisagree with ideas, not with people 

ÅStep up, step back 

ÅBe genuine about ideas, challenges, and feelings 

ÅPractice and experience humility - each of us 

may not have all the answers 



GET SOCIAL! 

#healthytricounty 



EXPECTATIONS SETTING 



CONTEXT SETTING 
Where Have We Been?  
 

Jan 2017 Launch of Healthy Tri-County 

 

Mar ï Present Healthy Tri-County Workgroups actively working to develop the 2018-2013 

Tri-County Community Health Improvement Plan (TCHIP) , selection and 

finalization of CHIP/MAPP methodology,  identification and selection of 

CHIP priorities 

 

Jul 2017 A Conversation on Race & Health Equity 

 

Oct 2017 Community Conversation Series (focus on health) 

 

Where Are We Headed?  
 

Now ï May 2018 Review, revision , and finalizing TCHIP 

 

Spring 2018 A Conversation on Race & Health Equity 

 

Summer 2018 Release and launch of TCHIP 



TCHIP TOPIC GROUPS 

Health Equity  

Social Determinants  

Access to 
Care 

Behavioral 
Health 

Clinical 
Preventative 

Services 

Obesity, 
Nutrition & 
Physical 
Activity 

Maternal, 
Child & 
Infant 
Health 

Topic 

Groups  

Infused in 

All Topics  



TRI-COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 

The immediate priority of  

Health Tri-County is to develop a  

five-year Tri-County Community Health 

Improvement Plan spanning 2018-2023. 





7 Steps to Advance and Embed Race Equity & Inclusion Within Your Organization. Annie E. Casey Foundation, 2014.. 

INTRODUCTIONS  - WHO IS AT OUR TABLE? 



INTRODUCTIONS 

 

Why is it hard for us to talk about 

race? 
 



PANEL PRESENTATION 

Shawn Edwards  

Diversity & EEO 

Officer 

The Citadel 

Toni Flowers  

VP & Chief Diversity & 

Inclusion Officer, Roper 

St. Francis 



Shawn S. Edwards, MBA, SHRM-SCP, SPHR 

Chief Diversity Officer 

December 8, 2017 

 

Conversation On Race and 
Health Equity  

Trident United Way 



 

Achieving excellence in the education and 
development of principled leaders 

 

 

HONOR ~ DUTY ~ RESPECT 

Mission and Core Values  



ÅFounded in 1842  

ÅGraduates served in every conflict since the Mexican 
American War  

Å125 years after founding the first African-American 
matriculated into the SCCC 

Å155 years after founding the first women matriculated 
into the SCCC 

ÅOne of six senior military colleges in the country and 
one of the primary commissioning sources for the U.S. 
military 

 

Who We Areé  



Å57.5% Male / 42.5% Female (as of October 2017) 

Å37.6% Female Faculty / 44.6% Female Staff 
Å14.5% Minority Faculty / 26% Minority Staff 

 

ÅTotal Student Population (as of Fall 2017) 

ÅGender ς 21% Female 
ÅRace ς 25% Minority 

ÅCorps of Cadets (as of Fall 2017) 

ÅGender ς 9% Female 
ÅRace ς 25% Minority 

 

Whoôs Hereé  



ÅLead D&I efforts for employees and students 
ÅDiversity, Equity and Inclusion Council (DEIC) 
ÅAffirmative Action Plan leader 
ÅDiscrimination and Harassment  
ÅCommunity Engagement 
ÅPolicy & Procedure review and creation  
ÅSC Human Affairs Commission liaison  
ÅTraining and Professional Development 

 
 

 

CDO Role at The Citadel 



ÅNational Coalition Building Institute program 2012 

ÅAssistant Provost for Diversity Initiatives 2012 

ÅDiversity, Equity & Inclusion Council (DEIC) 2015 

ÅtǊŜǎƛŘŜƴǘΩǎ Task Force ς Implementation 2016 

ÅDiversity Strategy ς 22 Recommendations 

ÅReactive to Proactive 

ÅInclusive on Purpose 

ÅThe Importance of Context 

 

 

The Citadelôs  
Diversity Strategy 








